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Routine Data Quality Assessment (RDQA) System
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Dimensions of Data Quality

Accuracy

Measured against a reference & found to be correct
[ ] [ B KJ

Reliability

Data measured and collected consistently

Precision

Data have sufficient detail

Completeness

Present & usable

Timeliness

Up-to-date & available on time
Integrity

Protected from bias or manipulation

Confidentiality

Clients’ data are not disseminated



Factors to Ensure Data Quality

Functioning information systems

Clear indicators, used consistently

Specific roles & responsibilities

Reporting timelines

Standardized data-collection & reporting forms
Documented data review procedures

Steps to address data quality challenges

Storage policy & filing practice for easy retrieval of data



Routine Data Quality Assessment System

Web-based tool, e-learning materials, tutorial and references are available at
www.mohp.gov.np

"

Dimensions of Quality

Accuracy, Completeness, Reliability, Timeliness,
Confidentiality, Precision and Integrity

QUALITY DATA

——_

Functional Components of a Data Management
System Needed to Ensure Data Quality

Federal Government

| M&E Structure, Functions & Capabilities

Province Government 1| Indicator Definitions & Reporting Guidelines

i Data Collection and Reporting Forms/Tools
Local Government

\

Data Management and
Reporting System
N N

v Data Management Processes

REPORTING LEVELS
A

Health Facility Level \" Use of Data for Decision Making

\.



Functional components of a
data management system

M&E structure, Data
functions & EREEE NG
capabilities processes

Data collection

and reporting
forms/tools

Indicator
definitions &
reporting
guidelines

Use of data for
decision
making

Routine Data Quality
Assessment Process

-

Verifications

Interpret Outputs
Develop Action Plans
Disseminate Results

Steps in the RDQA Process

Data System

n-going Monitoring & Follow-

~

Assessment




Scoring System Assessments

Questions are
Yes/No but allow
for a gray area

Scores:
* Yes, completely = 3

* No,notatall = |
* Not applicable = 0



Completing the Tool During Visits

Facilitate a discussion based on the
questions in the RDQA Tool

Take notes as the interview is
conducted to be used in the team
discussion later

Enter answers in the tool via a laptop
if available

Where staff say they have
documentation available, ask to see a
copy of the documentation at the end
of the discussion

When do you select
“completely” versus
“partly”?

Definitions must be established
by the RDQA team before
starting site visits!

For many procedure
documentation questions,
“completely” means the
procedure is written down &
implemented. If staffers can
explain the procedure, but it’s
not written, you may want to
select “partly.”




Recommendations Template / Example

Part 3: Recommendations for the service delivery site

time the improvement measure could take. These will be discussed with the Program.

Based on the findings of the systems’reviewand data verification at the service site, please describe any challenges to data quallty identified and recommended strengthening measures, with an estimate of the length of

[dentified Weaknesses

Description of Action Point

Responsible(s)

Time Line




Discussion at Assessment Site

Discussion is helpful because

Staff have an
opportunity to
ask questions,

correct any

errors and
provide
additional
clarification on
the findings

Staff can see
and understand
the results of

the assessment
at their office

The RDQA
team can
update the

answers in the
tool with any
corrections or
qualifying
information

The RDQA Tool
can help the
staff generate
an action plan

appropriate to
their site




Discussion Outline

* Include spider graph and bar charts
at a minimum

findings « Explain how to interpret outputs

Present

Highlight

* Don’t focus just on weaknesses
strengths

Discuss * Ask staff to comment on findings
RG2S © Develop action plan with staff input

L At the end

* End on a positive note

* |nform sites will receive a
report




Applying the RDQA Tool to:

Monitor

* capacity
Develop improvements
+ action plan to * performance of

Rapidly verify implement the data
management and

i tive
* quality of correc .
reported data measures reporting system
* ability of data
management

systems to collect,
manage, and
report quality
data



Final Thoughts




Roll out of RDQA System

= Web-based RDQA Tools, User Manual, Tutorials are
published on the MoHP website

= Roll out responsibility lies with the Local Government
with support from Province and Federal Government

» Federal Government develops the system and guideline;
regulates and provides technical backstopping to
Province and Local Government
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